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"*" i".." "i p.yJt" arsorders ae cted for ir the commudlv The challcnge no! is to make Plocesscs in @'nmunrr ') ien$r

hcalth carc Eore effcclire. B1 l,"r. rr. t"to",p'""d "Jf" to itpt"-tor t"gol" o**mcrc-aslrreEent ir rcutino setlrres This'
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ft. irPdd o! .outir' o'krhr n

coMMUMTy MEMAL HEALTH cARr should be dclivercd and ' "':"'iri':;"."T"*-}; 
*

siDce rh€ tesos. in arrNestern iDdustrialised 3ffi!::t"":g'. .::tl;*:tlli*:
r#?rfr ' ["',t'.fi -l*l il*:*l'",,11""',9 :JIdf ".lfi l-Ji ; .' l " ;'ii:x*l's:l
il;;';bt ;",.. !.)rums have been crosed or 

ffi.,'f.:"r"""ffi"#YJ' : ., , are d€hverei m

i:Y5* .*']il"J'i,T':i"fi'tTj".."'eotar tbe commuutv
i;;.;;il;t the urganisauon and s(rucu'e or

::':"'l:i' :[: ::*il l:l i ::::, filfi :'i;':ftll ourcoMEs MEAsuR'  \ ]' \ I
;#;;;;;,r"p" ,'. ""* o.'"'""'* 

lijln** ."::T""T::3::I: ,,;i:j,ii,|ffffT:ll.,l
;:ffH'.",:Yl'J;J';rjr.'lii'1il:i{i,,*dc,y scrvices rb€,dea,sr ! ,n \idua,ou,come
;:Hi; --'"-,'J'fi:'l{1r.. ff [i.*lm* ilnJ,*:'f*t"l . I . ;'::::;::"ilffi
an-d contrnuitv of ca'e ln the P1s1l-s-e:e:a:;'i",il .""r*"i* .y"* usins ,, lir€ nrusrics The data can
studies addrEsscd rle qL,e\rron as 1o v/heuer (:a ul--11 I i"i *"i1" ".--i.,' . . .ir, ldns and managersil$-"ruilHilltfiii:+*m***H:T;:H*""r,tr*,,,:;'il*:*:l'#tr'
in tie field suggest r}at care in the coml'r$rlv .-,'-iI' l- " ."-,'* r"fu. o, . | ,. . gemeDt has been

tTlJ""*r,l# 1*:tli*j'":",1'":"*l* ::'""J:: :1'l:""j;."1 i 1 " "":m;;;
i'i i,i*-'**-' *"s{acuon or thelatrenl' rhis is 

:,:*:*}T"'S5::, . 
"ii'"c 

." t't'"' i"'ieh' in'

it*m*t"*IffiTltrTr"'l:;it B'"*ffit;.'1i:"i . t ii{iii'.r.":';
."#",ii,,'", '"0,,'0,,1 : "*o::'.1.-1"-T;:l#, ::,1"*r,:-.,11if,"ff1, , .r r" iunt n,o"tionine "'
?j,1Y""ll'jil11,.:';lJlfffT'":ftffi;ffii' ippropriatc tinc inren r ', r oLrlcosc .ata on a

:"fl:i#iff.::.:.#t,*ll*li***** ;*r,,* *, :i;:i"F*"r"n
HH;'#;HTi:;lllilJiTlSi--";tar patiedoutcoocs(smi re':

Hffii $#*;"*'*'w"m ;"lJ":${fi!il, i :1 i$r:"jffi"ls
:l:ffi"*:l"x*i':x*:r"r;ff :l*!!H-:{if.;,li:r;i:**i*l:'"t'i.J,,-"'t",'"0,"n;:lr":y;IiilTli,l S{trL:.::..-.^':i: -l:Jli:":.,XlU"*,.i:H:1"'";'.,'n:mtsi,;..#"..Jg;:,fl1"; *rmxn; .'i.1,, 0..'' *.u' o, *.
ffsi'ru'H;-.!;:1ilf, ,iir-H*rr?]h:,"1**l'gir'nl:";J.i"Hl,!':r3:'"*.."'Muchof tbe deb3le on how to-imPorsa 

isationsl national dara scrs D . ..,.lit '. uoa lcss expensive'
focused on scrYice Lonfrsuratron """ "19'i'-:i1:I: ;'-;;:;" afore  r 'ned hutdle r' outcome

n:",'*mru:,*";*'*;;::lll:l* Hil::r::lii:: "'':; "il;i-''.'o" "'
FJ#i**"--tr'"u::i:rsilr'*;:q'4,1ffi ,,:1:i'i"Tj;l'iHL?Jitr";',:'"TH::]t] "ii;::m*r"r{*{h"il $rnf".'ru: ":l"lH5ffL::&"i"lli
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hedih care s€r c'3 for rI adolt Patiqfs Pilot studics to rnd corllmissrl )'r ' I di€s To a varying dcgree 'nd in

ffi f;;;u;;;;""tifv piactical problc'ns ere diffcrcnt fo'n* rhis hat alrcadv hapPcned itr malv

oni".*uy. .lf,f,oogU *. Ptccisc rsscssEent measurcs scrviccs ard i! ! I ely 10 bctoErc staldad ptactic! ovtt

bave $ol yel been d.cidcrl uPor\ tbete ls ule €xp'ctatioD tiDc What a] i : ats to l'c morc difficult it botr to

i'"i""""itli'"-iJJ, taic ocn norbiditv' qorlrtv o.f strcDsrhc! rl'€ t TlT-"-::^1" 
t* of iodiiduxl

ii{l ".Jiti*.".i -,i"r*tio! rcgulatly asscssed in rll ucauftnt Pn" ' ts' and hov ro involvc paticnts -ra

J*Ji*i*'""*l*" t-"ghout-dre couotry flowcver' Parriculu thosr ':tisev€rcfornsofpsychoticdisord'rs

a*r* ,r""""*.", "f*" is ;ldy to bc pctccivcd as iDst - in all rteatnr 'r d€cisioDs Outcomc matragcDeot on

;;;;;;;;""onsuming papcrwork and ;ir ihe lcvel of in ' idual t'atmcnt ptoccsscs might be a

.:"i, i",ir"" li lu" rt *.c bcnefii for paticnts and x/ay to put I I rlis for us€r iDvolvcmqt irto Factice'

.i",j;Jr?;ffa;;GJauJ o, rrnt o ".or"r !hi! is nore tii,i] 10 bappcD if outcome cri&ria foo$

J" ."""*", o-" *n bc little iftcntiw for clinicians on and r€flccl f rsnls views'
anil oauen!, al*e to fill i-u qucsDm ir€s ard eDsurc $a1
rt" i . tpont.. are corrcct This Eay rcsult in low
X;':"ia"tJs;; ;; *ritv o: o' aat" tut aocs coNcuRRr\r OUTCoMEMANAGEMENT
come in- No matt{ how atlracuo oo'*o -*"gtt"ot IN TIIE INDI \ IDUAL THERAPBUTIC PROCESS

mrv seem as an idca at|d horr widcly supFft'd it is' it ir
ff'il;i,tit;;;;;"" '""p-" ."* ,'' po"' rhc domilrf ::i approach to mc'suremc't in outcome

and the Yaiidily of drta doub6 . If, howcv.', cliDr"i"* -"oug"'"n'';.lePoslme{sllr€Elefltofo|Itcome,\,lNlr
ani loal ienlscanuscth. ioro.." t iootr , . tooot io"rv€ms-froml. . lassic. InE.PostdcsiSnincxp€nEental
;iii;;:;:;rfr,r-*"v ilri tt-"p"',r" p,*""i, resa'ch @nrr  i a1..195).rhis approrch is in linc witr

il.r*#-'ii-,ili:t i" "o.Jrv-fi tr'" '"c'i*;*t" of tbc cdphasis I :i pooliDs outcomc data on a massrvc
atata colteciion, and routinc outcome man.gl*"ot i. scal" so thut " 'nug"rs "og:tlT""lt :-T :]1:-":-":
more likel) ro happctr outcome m"*gtJ"ot oo " qMlity and ei ""-"1T.: "i i,''',tt 

o**ont scnTcc or
sdice or resional ld'el Eay have to bc combi!€d with orgadsation ( Smid d al' 199?i Saltador-Calu a'

;#;#;";;;; ;alcmeat in tbe indiridual rglsl nowe* roulinclv assessins ttatsctrt outcome

thcrapeutic process in tb" ai,'"t 'ri"i"l"fi"iiiot- r*j tl"lt "' 1o.as1s:inj-t: tuPact of tr'atncni in

ilil"i"i'iriJ"Jaino.'zooa. 1#:#:'#::??:'i#:#i?;iftr'i
call this tt'' co9cutent apProlch to outcolllc

usER INvolvsu'\tr llil:;T: . ;:,""1"Ji":'i:T#iJ-':#r# :;
The last fifty ycars havc sccn Dot just rcfodns ot tcsdei '

DeBtal health car€ 6arviccs -a ",," "y"rtt"' Uu A"o a Colcorreil ouicomc ssnagcBcnt Bay have 6omc

&amatic changc itr thc rolc of paricno. m#vtr trrn is advaruges o., r pre_po6t outco.loc lotnagcoedl Firslly'

rscd to descnbc paticnts - "rr*o, **J, u".r", -a thc conlcun"r , approach _ thilc allo\rhg r pre-Post

swvivors being populn .lt€mativcs - *", L?-"1- ""til; "n L o"a to ia*riry O" tisc counc of

as passive objecls of csrc arymce ncv Jer-lave - i-pio""ttt t i e ' whctr g'ins occurred duriog tbc

actile role in csr€ ,rd r l!"i* ionu** oi'il*-ilJi corine ofrh. ',u"tueotion, whjch ir patticulsrly_uscfirl_in

care in genenl and mcntBl n rlh """ t ffi"t'rltll ti-"-rititta lle entions (Bnll d at" 1995; Marks'

dclivered. uscr itrvolvcocnt tlrgDr "Jl-p"rurJ 1998; I,ambci '1a1,.2001). s€.oodly' it may havc ElrE

buzzword an' ofreD a msttcr "r -"t" i"iiii""r ccological. rrlicity in evduatitre tbc effcctivcncss or

co[ectness. Yct, thett is '|o tloubt tn"i itt"'" "'" tratrocnt th" ire-post outcomc ;lssmeEt i! studias of

widespread €xPccbtions utoog "U "t"k;toii; tilt t"aa * '.-;" iB'iU g, ol' rggSt ni"u' 1999) h ose'

Dalienrs will gct motc iDtolvcd iD d*t'"b" ;il; *tt*' ot t ngs f,ay bc Dorc rDDtcrblc to tbc ltal

proce.sses rn oeotel bcrlth "** ""4 'ot "i' itJ' l""i wstoi as n ' sed ro tbc leserrdr world' (Ilatisc'n &

ro b€ raten into accourt bv o-" ""- E"1r"tti"*tii ittt' is9! *a *t"atr*tlv m& Spnctrttuable' Fcr

seEns rclarively casy to inplcdcnt t*l -iouotut^*t cia$ple' it l' :s be€n $tggcstcd ihit clsc ErsagetAcnt

on a political rnd orgroi""tioo"r r"t"r"pltiiorilJ t"i i" Lt' "oit"lr" i" routinc rcttings tbad under

*ffi f ruj"*'rs",x,?#'#,;*t;*;T';:1';Tl;:ffi "fJT#*:J":::'t:
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pressures of less ideal condjtions and how it .an be
sustaincd i! long-tcrm Eajectories of care (tsurless &
Pi*is. 199).

wltAT OI'TCOMES TO ASSESS?

Whether pre-post or corcurrent ou@om€ management
is favouod, scveral obstrcles to ils implcircntation have
bccl higblightcd (Smith zt ar., 199?: Marks, 1998;
Salvador4sruta, 199; Slade "t dJ., 1999). Deciding on
thc critcria for asscssing success is not saaighforward.
As Pcrkiff (2ml) notes, thc list of inter€sied panies is
potedtia y loDg from politicians and pressu€ groups lo
paticnis and caftrs. E3ch pgty may harc different vrews
about thc goals of qcalment and, hence, the relevance
and valuc of cliffercnt outcobes. Wlat is more. there
ofteE exist different pcrsp€ctivcs withi! any of these
goups. For cxamplc, diffaent profcssional groups do
not ncccssadly agrce about what treatment should be
providcd and *hat outcomes ar€ desi .able. fhe
outcomcs to bc asscsscd will also dcpcnd otr the disorder
being treated. Pcople with scyclc forms of psychosis
frcquently bave complex mental health problens ard
requirc support i! different domairs of their life, e.g.,
managirg sl,mptoms, housing, finances, practical skills
and rclatioDships- Hcnce, multiple outcome dcmains
may lreed to be asscsscd.

In thc conlext of  outcome orDagemen'.  "he
centcpiece and unifyirg ingr€dicn! of outcomes
m3lagemenl is lhe trrcking and measurement of
tunction and well-being or quality of life" (Ellwood,
1988). Wlilc th€re is disagrcrrdent about *hat quality of
lifc is (c.8., Kilkn & Ans€rmcrr, 199; Lauer, 1999;
H€fIman, 2000), tbere is agre€meni that it is a complex
constsoct cncompassing many domains, at least health,
s@ial rclalions, femily rElations, work md leisure (Van
Nicuweohuizcn er al, 199?). Thcrc is also debate about
tlc rclative iEportance of sobjcctive and objective
i.dic!,s of quality of lif. (c.e., Wrm€r, 1999), wrd, some
cxprcssitrg coDccm about the rcliability of subjective
asscssments of wcll-beiDg aod whcthcr they can be
acaEd !s objcctivcly as dir€cl ass€ssBcnts of pathology
(EIwood. 1998). Awad & Vorusanti (2000) sustr r t\at
self-ndngs about treatmeDt outcomcs by peoplc with
schizophreoia havc bccn viewed suspiciously because
thct clgtritirc cspscily Dry bc conFordis€d. Howevcr,
comulrtivc findhgs indicatc that subjective qualrty of
lifc ratings arc rclfublc and conclaic to aome extett with
clini€ia$' ntings (Vooganti €t al, 1998). Moreove.,
subj€ctivc quality of lifc iodicato.s in specific tife

dorMins are much bette, predictors of ov€rall wcll_being
compsred with objectivo indicatots in tbe same lift
domains (Idman, 1983).

Besides subjectivc quality of life, Patients' nc.ds and
treatmcnt satisfactioD arc considcrcd iaportant
subjcclivc evaluation cdteri. atrd are commonly used in
rcscarch (Pricbe rt al., 1998). Therc are numerous
publications on both critcria, in panicular on trcat'neni
satisfaction. Systematic research on trcatmenr
satisfecrion begaE h the UDitcd staies in the 1970s. On a
group lcvel, patients tcnd to bc satisfied wilh mosl forms
of pBychiatric tratDent Dost of $e time. Y€t, individual
patients mry well exprcss explicit dissatisfaction wrth
thr Ecatment thcy ire rccciving, and in the satisfied
majodty, th€ degr€r of srtisfaction vmies. In coDsumer
orieD|d h€altb carc systcms, Aeaiment salisfactior is a
ccntral outcomc critetiotr. ln many serviccs it is
rcutiDely assass€4 and the scores 8re uscd by managers
ad lc{d clitricians to make lbeir slrvice Bore attractive
aod appealing to paticnts. This is regard€d as an cssenti4l
.lcmcnt of quality msDagemcrt (Priebc, 2000)
Comparstively little is known about how trealment
satis{action scorcs can be used to improvc jDdivrdual
treatloent proccsscs. Somc cvidence suggesb th:t the
assessment of lreatment satisfaction cad be helpful ji
leasods for dissatisfaction src explored ard patients'
wisb€s for changes iBform furhcr trcatmcnt deciions
(Pdebe & Grult€rs, 1999).

CLIMCIAN-PATIE{T COLLABORATION
INTREATMENT

In the UK, the Departmcnt of Hcalth iEt€nds to
evaluate treatm€I|t "agaiost thc asPiratiotrs and
cxpcdcncc of its uscrs" (Departmed of Hcalth, 1997).
and thc Nrriollal Scrvicc Framework (Depanoent of
Heslb, f999) stat6 thit scrvices should bc led by the
intqests of its users. Th15 i6 hardly sr.|rPrising given that
a collaboratire approach in health service pro\ r'ior
leads !o b€tter outcomq!. A significant body of research
in primary care has indicated that a paticot-cenred
approsch which facilitaies patient participarion and
activcly s€cks thc prticnt's pcrq,cctivc in the teatnrni
intesctiod is associatcd with incicasrd satislection and
complianc. (Stcwa4 1984; Bertakis er a!., l99l! Roter
"t aL, 1997), lcs.s slEpton burdcn (Litrle er al., 20Ol)
aDd fewcr misunderstrodings with unfavourable
conrquemcs (Brittcn er aL, 20(tr).

Thcsc fhdings !rc consislrnt with studics in Erenial
health care identifying rhe prciictive validity of pattert's
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..bicctive ssscssmcnls of t cat'cn! in_rclarion 10 questron as to whcthcr thc patient wishcs additionar or

ouriooc. studics by pri"* a c-y,"," rr"is"l-""i ilt]"*" nap i" ,he givcn &ca-rcflGcting subicctive

iii#1,i.*", ('tssp) ro-a'y'::lf"iJ"T::;i ffi,:":,1t"J:.T["Hl;T:.ffiY-1"".7'"*Tff1lji"ffiil.*"#tr'1il#:il* ili';;;i; limo* utp i" aoi'"a rh's' thcrc are
following on€ to two ycars Among Parr""i" " i* "rlfy l t rcBuli: gues.trons" c5:l wftb thc complcmcntary

dcDrcssion, satisfaction witt t'""tt"nr p'*rcrJ "tii_ q*.tl* "i *itn* for clnngt The tsscsmcnt is done

iiiii.,-',i".i"ia'..1""",(l:l*^: j'fl ',':1',J,,.ffi Y"if"tf, l$ffJfl':5'.f t:31T}#r$$iily'rF"T:FJil";*tl1"ffiit:x"r'niil*.ll'T:triff i:
LlH:i":i';!1T:'i:;.'5'T";":f".T':;,lH:l"i "ii."";" p";-'i'"r:'"r1T-": whcrc tbc Prticn' s
Mcc.6bc & Pricbc' in prEssl. * t '*t"ti ""tn "t opt"t""a ai"*ly*ion-or ratings which havc chtoged

svmoromatology, timc in lo"pit"t "no qu";v;i iiit 'iJt" rtt" pt""i*" asscssncnlJhis bncf questionnair€ i1

rhart & cundcrsoq l90i Ryan a dr' tvv4l Neale & intcndcd to increasc feasjbility A 'lorc dctailed

ios.dhcc*, 195; Solonot a tf, fSg:; Ktpt"kli"i "lto*rcot o tot ""nsid€t€d- nc{tsserv 6 us€fiIl' since

1996: Gaston a aI, fgsa; stcns"on a runB;n' t's9;' ;" """"ttt* ir just mca to-hforn lhc thcrap€utlc

Taran & TaITier, 2m). m" q*rity or m i"r"pruric dialoguc an4 if aPProPrittc, initiatc a morc dctailed

*ii-**rp ."y t -"tlt 's boih * ourcomc mtt';on in discussion ralhe' tha! rplacmg rL

irs own riSht - rs ,.r"i"", "'t "t ""o pou"i'r;;;; Thd' might bc concatr that soci dcsirabilirv will

Dositivc rclationships - a.o " ocl", t*'"'i", tii" ionu"o"" d"tt tatings' i e:: tbrt thc kcvwotl'ers'

asoects of outcosrc. lt has bcctr -r"":"',0';'il fr-*t* * r roa , nigr'* rstings tbin thc Pre6ancc of

therapeulic relationship i. o't'" "tn* or -ip'o;s n an inaoptoaent r"seatchcJ Howcver' frrsdy' dcdicated

communitv mcntal health catc * * "lr'e;;-;; '""t""bot "t" not ou"it"ttc in rcutinc settinss to assess

.teliverri \nithour astabli"l,ing *a r,""ing **" ti.a "i orr.o.". s...rary' Kaisd & ?ticbe (1999) found onlv a

lilffih*;;";;;i;";"e'ro"''mo'ili'i''""' i:;;1,*y;U:L'"'"tl;l,i'iffil*"'*1ilX;"al.,2mr).
Tti""'" *-" '- o'" "aliditv of tbc int'rvcntion will

''slrEccesruDv fj?:fffffi'.ilrffifril*f"^{6ii;
AslcssingtbcpatienrsF':el:I*."Hll";';:.": :H.",:f"''":J:1,;S3',ff.]*1,"llT,i.iilll

l["J;:T:T:"I1,TUd::f.ff.T?;;;';;n-r trcarth ouaomas'' Rourinc o-urcomc Dc'$'cs shourd be

iatrvc iou to bc tcst d iD * t*t:t:" #;:ilili tll-'"ria "na ro"iu": a ft$ible $€rsurc should be

studv tidc is..Towards mo.E **""" -rri""ti, ."i ii.t, sirnnt., r.tc"unt, a.rertblc ald vsluablc to irs

;;";il#;i-;,**; ryrs: :,#:i:*";il ';*l,Jrul,l;,,,',i.:,":il:,::ili'lffj'l' ::;
i--ff,if;:'ff1l|""*:H"'i%Tfi:t #";';; ;;;';^-"-brier'.simPrc !ftt rcreva't to u5er'
cooductcd in Granaih, oonlog"n' I-ooi""^' i""i t"tt"-"",t"t sn"phcrd?t dl' 195' Argcrmcycr dt al '

Mannhcim, rnd Zutich. It involvcs rcgul&lv assesst^P Auti|,ru!r"q r4'r

outc@rc and fceding thc t€sult! mr ' * "i'"]"i""1"1 'Itc nttorE of kc''wotki-trg involvcs clinicia$ Ecettng

Drticdt dudng thcir routi* t""tioe' *" it;-i't'"' tt'"it p"ti"no in.s varicty,of scitiogs' including lhe

!sk5 prticnts lbout tbcL subiEcEvc qu*t, ^i t'ft '^ Prtic;t's homc' tht mcntll bcalth lclm officc or the

satislaaion lvith mcntal "na pr'y'il'r' i""rti' t""pi"f n"gulrtly sssessing outcomc across thcse

rccommoitrtion, job rito"tioo, r.r.orJ-"",iu,,,"", i",iiog".ui, t" Prrcticlblc Rcc'nt advances rn

fricn&hips, rchtionship *itl t"^rylp"rt-' p"'**i itf"ti""it" ttft"ology'mcan than papcr and pencil

srfctv. fid trcrtmcnt sa!itt""uo', ''" oiti""i""-o"n oo"* ot tt *pleccd by c'fiPuttriscd ass4smens

practical hclp' psvchological hclp anrt;J;;";; ising mooltc ccr''orogics To this end' r softwate

Rrti4' arc givcn for crcn q"**Il * t "'-ot" i_ro I application tras uecn dEvcloFd so that thc as$ssment

ratinc scalc. Each satisfacti"" q"on"" * ili'J** o' " "'"i--u" ""tpr"tta *ing a mobilc band-held computer'
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Th€ application allo*s thc rstings !o bc enletE l lr! the
paticnt fird/or kcywofk€r into a alalabasc Thc resu]Ls of
thc asscssmcnt arc proccsscd by thc applicaliofi and
pr€scntcd to thc kcyworker and patictrt lhere !.d rhen.
The r€sults arc also passcd on to other clrnrcrans
involvcd as is apgopriata

Thc quatity of lifc and satisiactioD scores, along with
nc.i6 for additional catc, ratcd in thc crrreni and tbc
prEviors asscssmcnl are Prcscntcd in a graphicai c.lour
display. Tbc fccdbact hiEhligblr (a) chrnre c :ime
(b) dissatisfaction with life doEains and aspects of
acamcnt snd (c) oceds for additiooal or differeit inpuL
This may Fompt cxplicit discu,ssion about tie reasotrs
for any chaBges .rd fte action to be taken. Inf.,mation
aboul ratings ovcf timc sDd holr they change sccording
!o a persotr's circumstanccs can facilitale r di' Ls-ion
aboui cxpcctations and Progcss, or lack of progress, m
Ecahcnl Tbc mcchanjsm of action mighr be firP Lqrng
ot incrcasing thc nubbcr of aPProFriato treatfrent
dccisioDs. As a rcsult of th€ discussio!, the clinj.ian arld
patieDt migh! deridc on practical suPPorl to change a
pcrson's objective circumstances (e.8. houstrg) or a
rDorc psycho'ogical  approach (o chaner "  e ,  n 's
subjective vicw of their lifc situatio! and ire3nnenr L
thc latter casc thc clinician might apply eierrents of
cognitivc th€rapy dcpeuding on his d her qu3lLfrcatron
and training. Thc interv€ntion might also affecl the
therapeutic relatioD;hip and - b€caus€ of the necessary
focus of thc dialoguc on paiielts' ratinSs and vrevs -
fost€l a partdersiip model of carc as oPposed ll) a morc
patmdistic rclationshiP. 'Ibe intc.vcDtion is me$t to bc
a clinical onc aDd not just a comPonent of quality
mrmagement,

Thc MECCA study is a clustcr rrndomised controted
$ial coBparing thc Dcw iltcrvention wtth stlrdard
coEmuaity mcntrl health calc as praclised in the giveo
ccnlrc. Inclusion critcria for kcy workers a.e a
p.ofeasiodal qualificstion in mental heallh and a
minimum of onc-ycar profcssiotral erpEticnce i.t an
ouQaticst s€ting. Kcy workc$ are ratrdomised to either
lhc cxperimcntal or lhc contsol coDdition Tbe clustcr
randomisation prevents transfcr cffects from thc
interyetrlion to thc cotrtlol grouP in patients from thc
samc kcy workcr. Out of lhe cascload of eaoh key
worker, pstienis are randomly sclcctcd who "nifii thc
folowing crilcria: Iivi4 in thc coEDunity and 'realed !s
ouFaticnts by community ocntrl hc{lth teams: a histdy
of at lcast 3 monlhs of continuous care in ihe currcnt
scrvicc; fulfilling DSM-IV clitcda ior 295. i.c.
schizophrerie tnd othcr psychotic disordcrsi rgcd
bclw€cn l8 and 65 yefis of agc; haYing ai ieasl oDc

contact with their key wo*ct every tv/o monlhs; capable
of giving inforEed cons€nc and sufhcient k[owiedge of
6e language of the host co|rtrtry. ExclusioD crit'na dre:
livitrg in 24 hour 6upPortcd hostel typc of
accommodation; scvcre physical handicap' organi'
psychiatric illness or priDrry suh6t,lrce abusc (how€ver,
dual diagnosis as such is trot an cxclusion cnt€rion);
crpe(larion lo dischar8c the Patient frcm rhc seniLe
within thc n€xt 12 Eonths. At bascline and 12 month
fotlow up, all outcoDc ctiloria atc rssesscd by an
iDdelrcndcnt rcsearchcr using cstablishcd instrumenls.
TreaErcnt cosls sre rccordcd oD atr ongoing ba$s

The trial tcsts thc hwothesis tlat thc intervcDtion will
- ovcr a 12 month pcriod - lcad lo better outcome in
lubjcctivc quality of life, i.a the main outcome critenotr,
.nd also in neatment satisfactio!, nceds' thc quatity of
rhc thcrap€utic r€latioDship, and PatieBts' cmpowement
ChaDges in psychoPathology are not byPoth.sisod to
differ bctwe€n the two grouPs. Concerning treatmenl
costs in thc two 8mups, thc study is cxplontory. One
might cxpect higher ss wcll as lowct costs in ihe
cxpeieental grouP. Highcr cosls could occur due to
sdditional inPut as a rcsult of Pati6nts' wishes and Join!
dccisions. The intdvention could be associated with
lower co6ts when it helps to Prevent costly hospilal
admissions or crnergency ilt€rvcDtioDs. ff the one year
outcoBe will indeed be Borc favourable in the
intc cntioD group, wc further hypothesisc that the
positivc outcodc will bc mediatcd through more
apFopriatc thdapcutic intdve$ions as decidtd by lbe
clitrician ald paticnt 6 a b€ttcr theraPcutic rclationship
id lir€ wiih s parhc{ship nodcl of c€rc or both.

OUILoOK

It vdll take some timc bcfore thc MFCCA study will
ield fiDnl rasults. A PositiYc outcomc in lin€ with th€
hypothcsis would p{ovidc csse[tiEl infonoation on how
to implemcn! outcomc ncasureioent snd oulcome
Dsn&gemcnt in routine carc. It wo[ld also help to
pcrsuade cliticia$ - and paticnts - to engage wrth
outcome maDaggmcnt ard to rcgard rcgular assessments
as uleful, atrd dot just snolher admidstxative burden.
Bcyond that, howcv€r, *c hope that the study $ril rev€al
ncw iDsights into Ptoccsscs in clmsunity mc al health
care. Tho trial follows thc aaEc study Fotocol in six
diffqcnt countrics with diffcre traditiobs, hcalth care
systlms ard thenpeulic oIturcs. Thc expcricnces' some
of *hich will bc capturad by qu&litativc tssesstlents
Irlcthods, r ill hopcfully tcll us morc {bout hoil

Epd.ftii. t . Ptichbtia soctzl., 11, 3, vn2
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community mcntal  hoaith carc can be mad€ more
cffcctve and morc thenpeutic. The triai does not just
t€st a new troatment componcnt th4 may or rnay not be
,ppl ied In an individual case, bur a meci rnrso ro
imprcve best practic€ wi&in the still developing field of
community Dcntal hcalft care.
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